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Project Aim
Conduct preparatory work to organise education of students in the specialisation NGO Management at the Organisation Management faculty, Kyiv Economic Institute of Management, with the eventual organisation of the training process in an independent faculty of NGO Management, with the aim of training specialists for third sector organisations in Ukraine, and also raising the qualifications of employees and volunteers of Ukrainians NGOs.         

Brief Project Description
For organisation of study in the specialisation NGO Management at a Higher Education (H.E.) establishment, we propose several organisational activities during the project, including:  

· Training two permanent lecturers of this specialisation, who will develop required methodical training materials together with the institute in order to ensure successful inauguration of the specialisation with the Ukrainian Ministry of Education and Science (MoES) and its inclusion in the Temporary Index of Specialisations and Professions, which permits any H.E. establishment in Ukraine to offer this course;    

· Putting together a thematic library; 

· Organising multimedia computer classes for students of this specialisation;   

· Conducting a campaign advertising the launch of training of specialists for the third sector in Ukraine, with establishment of a specialised web-resource.      

These activities are required so that students could receive a second higher education starting in September 2007. Course duration: two years. Annual intake of students for this specialisation (full-time study and distance learning) will begin in 2008. The main long-term success of the project lies in the establishment of an NGO Management department, i.e. teaching cadre, methodical teaching basis, thematic library, complete teaching equipment and materials, the right image of the specialisation formed among students and parents, establishment of a scientific/educational foundation for civil society on the basis of the project. In this way, the project will become institutionalised right down to the establishment of a viable NGO Management faculty.      

Project Viability/Actuality
Ukraine’s aspirations towards the standards of European democracy above all presuppose foundation of a developed civil society. The 30 thousand registered civil organisations in the country are no gauge of a thriving civil society and its institutions, since in today’s conditions in Ukraine such a large number bears witness only to a sufficiently high level of social activity, and not to the actuality of civil society. Most experts and researchers of the problem conclude that a complex approach combining strategic planning and effective management within organisations is lacking among NGOs. This negatively affects the stability of third sector organisations and their ability to influence democratic change.

This situation has come about because Ukraine lacks a stably functioning training and education system for staff of third sector organisations, i.e. graduate specialists in this sphere. This project envisages start-up of graduate training courses (diploma) in the specialisation NGO Management, taking into account the specifics of Ukrainian civil society and based at the Kyiv Economic Institute of Management. Organisation of training at an H.E. establishment in the Ukrainian capital means the course will be part of the education process according to standards of higher education for students from all social groups and regions of Ukraine. At present the specialisation NGO Management is absent from the Temporary Index of Specialisations and Professions which regulates training at H.E. establishments, (in accordance with order № 405, 13.11.1997 of the Ukrainian Ministry of Education and Science), and is therefore also missing from the Directory for Entrants to H.E. establishments with 1, 2, 3, 4 levels of accreditation 2005 – 2006 (6th edition).  The Ukrainian Ministry of Education and Science is prepared to look at the necessary documentation for this project in order to include the specialisation in the temporary index (MoES letter №. 4-2-17/2009, 07.06.05).    

DETAILED PROJECT DESCRIPTION 

A.
Project plan (short list of activities)
The Project is divided into two stages:

1st stage – preparatory phase – 5 months. During this stage the following is envisaged:

a) to conduct an open competition/tender for selection of two lecturers, who should complete an internship at a H.E. institution abroad and participate in project work. Suggested time-frame for the competition with designated candidates – up to 1 month. Internship – 1 month (depending on the selected university and the project start date).        

b) conduct a one-day “round table” on the results of the lecturers’ internship with the participation of representatives from the Ministry of Education and Science of Ukraine and from the third sector. Expected outcomes: identification and agreement of key factors before developing variant components of educational-qualificational characteristics and educational-professional programmes, a teaching plan of the specialisation NGO Management and teaching and methodical provision from the teaching plan discipline.      

c) Develop variant components of educational-qualificational characteristics and educational-professional programmes, a teaching plan of the specialisation NGO Management and teaching and methodical provision from the teaching plan discipline. Time-frame: 3 months.

d) Conduct a conference ‘Training specialists for civil society as a component of Ukraine’s integration into Europe’. Time-frame: One day.

2nd stage – implementation phase – 7 months. The following steps are envisaged (short list of activities):

e) Confirm in established order the variant components of educational-qualificational characteristics, teaching plan for post-graduate study and plan for awarding a second higher education degree.  Time-frame: 1 months.

f) Deliver prepared documents to the Ukrainian Ministry of Education and Science for inclusion of the course NGO Management in the Temporary Index of Specialisations and Professions, confirmed by MoES order  №405, 13.11.97. Time-frame: 2 months.

g) Hold a press conference on the inclusion of the course in the Temporary Index of Specialisations and Professions, and on the new possibility for students to gain the qualification NGO Management in Ukrainian H.E. institutions. 

h) Develop a thematic library department with a stand on the problems of third sector organisations and NGO management. Time-frame: 2 months. 

i) Furnish a computer class for future students in this specialisation. 

j) Develop and print the ‘General prospectus of lectures’ (teaching manual), course programme and ‘Method guidance for independent student training’. These documents should be developed within two months from the beginning of stage II implementation. Time-frame: 3 months. 

k) Conduct a campaign promoting the new opportunities for training of specialists for the third sector, with information about the establishment of a specialised web-resource. It acts during the whole phase (See: company structure below).

l) Announce complete student intake for a second higher education in the specialisation NGO Management.    

B.
Detailed Project Activity: 

I - preparatory stage.
A working group in the framework of the Rule of Law Foundation will be established at the start of project implementation. The group will work throughout project duration and conduct a series of organisation activities with the help and partnership of NGO coalition Democratic Reform Generation.  

The group will include all necessary specialists: the head (who is the project director at Rule of Law Foundation), coordinator, co-coordinators and other experts. The working group and group head will handle all work, correspondence and legal requirements within the project’s two phases. Group members will be divided between full-time and part-time/short-term project staff. The group head (project director) is responsible for all processes within the project framework before directors of the Rule of Law Foundation and its project partners (in the coalition). The chair is a member and full-time employee of the Rule of Law Foundation, which is a legal entity according to current Ukrainian law. The working group will be established and begin work immediately on signing the agreement on project implementation. Within the group, co-coordinators will play an important role, ensuring that the project is implemented in line with conditions of the coalition Democratic Reform Generation agreement (the coalition Democratic Reform Generation consists of civil organisations with many years of experience in the Ukrainian third sector, including education and trainings, organising schools and courses, information work).
The H.E. establishment, which will realise the project, is the Kyiv Economic Institute of Management, which was founded in 1992d, specialises in management. The working group should be operative and technically ready to fulfil the project, requiring a separate telephone line, office and relevant equipment. All this may be realised on the base of the Kyiv Economic Institute of Management. 

Further the project will develop according to the following plan: the working group will prepare and conduct (2 – 4 weeks) an open competition for the selection of two candidates (future lecturers) for fulfilment of the project (in future, after project completion, a further four candidates will be selected for teaching the course).  This number (two candidates) has been suggested because of the required development of teaching and educational material for the launch of the specialisation at the Kyiv Economic Institute of Management, and bearing in mind optimal expenditure on salary and business trips within the project framework. Requirements for future lecturers include excellent knowledge of English (ability to listen to lectures, communicate and work with materials in English). The teachers will sign contracts guaranteeing that they pay back through work for the project the expenses made from the project budget for their education abroad. 

The working group will be responsible for information, coordination and organisation of project activities. After the competition, the successful candidates will be sent on internships to one of the suggested H.E. institutions below: 

1. The London School of Economics and Political Science (LSE),

2. Prague College, Polská 10, 120 00 - Prague 2, Vinohrady 

3. Charles University, U Krize 8, 158 00 Praha 5 – Jinonice, Czech Republic

4. Offers from all interested parts are desirable.

The internship envisages: improving the professional qualifications of two future lecturers of the specialisation, study of content and teaching method of the specialisation, compiling a list of literature for thematic division of the library, developing a scientific and methodical provision of teaching process, familiarizing with educational computer programmes, building professional relations for future cooperation, scientific-methodical course provision, organisation of practical experience and the opportunity to attract other H.E. establishment specialists to teaching the discipline (for example, the course will be taught in themed modules for those students receiving a second higher education degree).

The working group is responsible for organising the internships and handling all related events. The main expected results of the internships will be development and preparation by the future lecturers of a package of documents for approval by the MoES for introducing the course in H.E. establishments, and also for including the specialisation NGO Management into the Temporary Index of Specialisations and Professions confirmed by order № 405, 13.11.1997 of the Ukrainian Ministry of Education and Science.

After preparation of preliminary results, a “round table” will be conducted with the participation of representatives from the MoES, NGOs and H.E. establishments to identify and agree in key factors before developing variant components of  educational-qualificational characteristics and professional teaching programmes, a teaching plan of the specialisation NGO Management and teaching and methodical provision from the teaching plan discipline.

List of documents to be prepared:

1. Teaching plan

2. Professional teaching programme (variant components)

3. Teaching qualification characteristics (variant components)

4. Course programmes

5. Teaching method provision for variant parts of the specialisation, teaching plan, including a working plan for each discipline within the specialisation NGO management. Obligatory sections of the programme – discipline aims and goals, thematic plan, programme content by topic, plan of practical tasks and seminars, thematic abstracts, tasks for laboratory work, topics for controlled work, students’ independent tasks, evaluation criteria, exam conditions, recommended literature. 

Three month are given for preparation of these materials.

After all documents are developed, the working group will hold a one-day conference at the Kyiv Economic Institute of Management (auditorium 306) ‘Training of specialists for civil society as a constituent of the process of Ukraine’s European integration’, wherein models for the specialisation’s functioning will be discussed. Members of NGOs, Democratic Reform Generation coalition, MoES, and H.E.E lecturers will be invited. Suggested number of participants – 50. The conference will complete the process of methodical teaching provision for the course NGO Management. The working group will be responsible for minutes, invitations, logistics (booking venue, conference materials, arranging meetings etc.).              

Results of the first stage implementation:
1. Two specialists will be trained to teach the discipline NGO Management through internships at H.E.E abroad, study of course content and teaching methods, study of training experience etc. 

2. A professional teaching programme, (variant components), teaching qualification characteristics (variant components), course programmes, teaching methodic provision for the discipline variant parts of the specialisation teaching plan, including a working plan for each discipline within the specialisation NGO Management will be developed. 

3. The process of adapting international methods to the Ukrainian situation will be initiated, from acquaintance with and orientation to international standards for training in NGO administration to development of an individual approach suited to Ukrainian traditions and contemporary realities.

4. A “round table” will be held with participation of MoES, resulting in development of teaching method provision for variant parts of the specialisation NGO Management.

5. The conference ‘Training of specialists for civil society as a constituent of the process of Ukraine’s European integration’ will be held, resulting in completion of the developed methodical teaching provision for the variant parts of the specialisation NGO Management. 

6. Democratic Reform Generation coalition and its partners will commence an information campaign concerning specialist training for the third sector – ‘Information campaign on NGO management training and qualification’.     

II - Project Implementation stage
Documents prepared by the Kyiv Economic Institute of Management will be passed to the Scientific-methodical Management Council, the Teaching Content Institute and the MoES for approval (one month). After approval of educational documents they will be sent to the MoES for inclusion of the specialisation NGO Management into the Temporary Index of Specialisations and Professions confirmed by order № 405, 13.11.1997 of the Ukrainian Ministry of Education and Science. Time-frame – two months.

According to results of work with Ministry of Education and Science the following press-conference will be held: “Inclusion of a new specialization for Ukraine to The Temporary Index of Specializations and Professions and possibility to get a higher education in this speciality at Ukrainian higher educational establishment”.

Concurrently the future lecturers should have prepared the ‘General prospectus of lectures’ (teaching manual), course programme and ‘Method guidance for independent student training’. These documents should be developed within two months from the beginning of implementation stage in line with previously developed materials. After completion of the above named documents, the working group will ensure printing of not less that 80 copies of each within 2 to 4 weeks. The circulation will cover student requirements (all forms of study:  full-time, distance and second higher education), post-graduates, teachers, work group members, members of the Democratic Reform Generation coalition and its resource library. 

At the beginning of implementation stage, in order to ensure complete equipping of the course in line with MoES standards, the working group will conduct an open tender for purchase of required equipment for the study process in the specialisation NGO Management. (For a detailed list of required equipment see attached budget). During this period the working group will also establish a library department dedicated to the topic of study and begin to provide materials and etc. The library department should be completed before the first course year begins. A section on the problems of civil society and management of civil organisations will be established in the Kyiv Economic Institute of Management library, equipped with required resources (two computers plus printer/scanner). From the first day of the project the working group together with future lecturers and the coalition will prepare an index of required literature on the topic for organising the teaching process. The experience and library catalogue of the coalition and material developed by the future course teachers will be taken into account while developing this index, as the library sections of the H.E establishments where the future lecturers will have done their internships. Final deadline for the literature index, end of month 4 of project implementation of phase II. Beginning from this moment, and during the next four weeks, the working group will be occupied in building the thematic section of the library according to the index and containing the number of copies specified by MoES norms. The library section on problems of civil society and NGO management will be located on separate shelves in the Kyiv Economic Institute of Management library which together with a reading room is in the institute building. Two computers plus printer/scanner will be placed in the reading room. If any specialized books are presented in the library only in some copies for the reading room, this technical equipment will make such books easier available for the students. The working group will conduct an open tender for purchase of required equipment for the library. At the same time, before project launch a stand with materials on civil society will also be placed in the library to provide information for students from all disciplines in the institute.

From the beginning of project implementation, in order to ensure enough student applications the working group together with partners in the coalition Democratic Reform Generation will commence an information campaign concerning specialist training for the third sector – ‘Information campaign on NGO management training and qualification’.

The campaign will last throughout project stages I and II.

Campaign structure within the project framework:

	No.
	Type of activity
	Aim


	Timeframe


	Comments



	1


	Foundation and launch of project website www.management-ngo.org.ua
Ukrainian, English, Russian version


	Publication of official project documents – announcement, tenders, resource centre etc. 


	From the preparation of teaching method provision till the end of the project with further institutionalisation (from the 4th month of the preparatory stage)


	

	2
	Periodical publication ‘Problems of NGO Management’


	Publication includes:  technical, methodical, informative, popular material on the third sector, daily running of the department and specialisation NGO Management, news, resources etc.


	From the preparation of teaching method provision till the end of the project with further institutionalisation (from the 4th month of the preparatory stage).


	Up to 200 circulations 4 times a year. With possible registration and larger circulation. Targeted distribution at related events etc., with possible subscription 



	3
	Media Presentation of site and publication


	Promote the project and publication, attract media interest


	Month 1 of implementation stage


	

	4
	Press conference 


	Promote the project, form a public mage of the specialisation, attract media interest 


	End of Month 4 of implementation stage


	

	5
	Filming and showing on regional TV of a short 10-minute film about the project


	Promote the project
	Filming – 1 month, showing – from month 5 of implementation stage


	

	6
	Filming and showing on regional TV of a 1-minute PSA about the project and specialisation NGO management


	
	Filming – 1 month, showing – from month 6 of implementation stage


	

	7
	Press conference on establishment of department and specialisation


	Promote the project, attract media interest


	End of the 6th month of implementation phase 
	


*Details of conducting informational measures are available upon request.

Completion of stage II implementation will constitute selection on a competitive basis of students and confirmation by the Kyiv Economic Institute of Management of the enrolment of 30 students in the H.E. Establishment, for receiving a second degree in Organisation Management specialising in NGO Management.

The project foresees provision of four stipends or grants for the best students awarded on a competitive basis.         

Results of the second stage implementation:
1. Standards for variant components of teaching qualification characteristics, professional training programmes and bachelor and second-degree course plan confirmed.

2. Documents prepared and passed to the MoES for inclusion of the specialisation NGO Management into the Temporary Index of Specialisations and Professions confirmed by order № 405, 13.11.1997 of the Ukrainian Ministry of Education and Science.

3. Completion of full technical and documentary provision for the study process:

3.1 A multi-media computer class for the students of NGO Management specialisation.

3.2 Two computers plus printer/scanner for a thematic section of the institute library. If any specialized books are presented in the library only in some copies for the reading room this technical equipment will make such books easier available for the students.

4. ‘General prospectus of lectures’ (teaching manual), course programme and ‘Method guidance for independent student training’ developed and printed (80 copies for students and lecturers).

5. A section on NGO Management within the library of the Kyiv Economic Institute of Management. To ensure full stocking and updating, cooperation will be established with NGOs and H.E.Es in Ukraine and abroad. A stand with materials on civil society in the library will provide information for students from all disciplines in the institute.

6. Information campaign concerning specialist training for the third sector – ‘Information campaign on NGO Management training and qualification’ run by the coalition Democratic Reform Generation and its partners.

7. Establishment and running of project web page.

8. First student intake on a competitive basis of 30 students for receiving a second degree specialising in NGO Management.

9.  Provision of four grants for the best students awarded on a competitive basis. 

C. III - Institutionalisation and project sustainability 

Further steps to be taken by the working group to ensure project sustainability (after project completion):

a) Train a further four lecturers of the specialisation. Altogether six teachers (two from the project) will form the basis of the NGO Management department.

b) Organise course study on a module system. This will allow use of certified Ukrainian trainers and foreign specialists and raise the level of qualification of future teachers, form a prestigious image of the specialisation NGO Management among students and society, and ensure the specialisation’s high rating.

c) Organise (on a volunteer basis) internships for students in order to gain management experience in Ukrainian and foreign NGOs. A round table will be held on the results of this work experience programme with the overarching theme ‘State and problems of NGO management, roads to solution’. 

d) Establish a student NGO as a base for practical realisation of students` knowledge.

e) Ensure permanent moderation of the project website (www.management-ngo.org.ua). Establish a working mechanism for constant image-building of the specialisation to ensure a regular intake of students.

f) Complete student intake for full-time and distance learning of NGO Management on the first course - 25 people.

g) Complete all teaching and methodical material for the course (both full-time and distance learning).

h) Complete the library on the topic of civic society and NGO management.

i) Adapt the study programme NGO Management for introduction of this specialisation for senior school pupils in September 2007. the programme in schools will be aimed at introducing the basics and standards of civil society. 

j) Develop form and method for permanent student intake for full-time and distance study of the specialisation and for receiving a second degree.

D. Project results
Short-term expected project results

Preparation for the beginning of student training in the specialisation NGO Management, degree in Organisation Management from the Kyiv Economic Institute of Management - all training materials and methods, information, technical provision required for organising the training process. Education of the first groups of students 2007-2009. 

Long-term expected project results

Organisation of permanent student intake for the specialisation NGO Management, degree in Organisation Management. Training of specialists for community organisations and NGOs, raising qualifications of NGO staff. Establishment of a NGO Management department and teaching staff. 

Individuals and/or organisations gaining practical benefit from project realisation:

· People receiving higher education in the specialisation NGO Management trained lecturers 

· New text books 

· Innovative course in New disciplines 

· Thematic library fund for students 

· H.E establishments able to start teaching this specialisation (any H.E establishment may offer this course after its inclusion into the Temporary Index of Specialisations and Professions) 

E. Necessary resources for project implementation
In USD 

	Approximate budget of the project:
	85 250

	1. Salary of project implementers (11 persons for 12 months)
	16 000

	2. Business trip 
	1 850

	3. Training of two lecturers
	9 000

	4. Measures in the framework of the project
	3 000

	5. Informational and enlightening campaign 
	11 300

	6. Lobbing activity
	3 200

	7. Establishing and institutional support of the library
	15 000

	8. Printing activity
	2 300

	9. Grants for getting education 
	9 600

	10.  Furnishing of computer class
	30 000


The sum 85 250 USD is offered to co-financing of the project if a private deposit of project implementers amounts 18 000 USD.
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